Carbon Reduction Plan

Supplier name: ...CIS Security LTD............oveieiiieeiiiiieeee e,
Publication date: ...08/05/2026...............oo e,

Commitment to achieving Net Zero

CIS security LTD is committed to achieving Net Zero emissions by 2050, we apply the GHG
Protocol Corporate Standard and the Corporate Value Chain (Scope 3) Standard for
inventory boundaries and category level methods, and we report Scope 2 on a market-based
approach where relevant to target alignment, while also disclosing location-based figures for
transparency.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2024

Additional Details relating to the Baseline Emissions calculations.

Going beyond the minimum requirements of mandatory reporting such as Streamlined Energy
and Carbon Reporting (SECR), CIS has reported on their global scope 1, scope 2, and scope
3 emissions. Our calculation of our GHG emissions for the financial year August 2023 to July
2024, which serves as the base year for CIS. CIS’s carbon reporting methodology aligns with
the GHG Protocol Corporate Standard and Corporate Value Chain (Scope 3) standard. The
GHG Protocol allows for various methodologies to calculate GHG emissions, including the
“activity-based” method, which uses actual activity data (kWh for energy usage, m? for water,
kg for waste, etc.), as well as spend-based, hybrid-based, and industry averages.

Baseline year emissions: 2024

EMISSIONS TOTAL (tCO2e)

Scope 1 43.18




Scope 2

22.43

Scope 3

(Included Sources)

5,628 excluding FLAG

(scope 3 cat 1, cat 2, cat 3, cat 4, cat 5, cat 6, cat 7, cat 8, cat 11, cat
12)

Total Emissions

5693.61

Current Emissions Reporting

Reporting Year: 2025

(Included Sources)

EMISSIONS TOTAL (tCOze)

Scope 1 31.24

Scope 2 11.12

Scope 3 5,830 excluding FLAG

(scope 3 cat 1, cat 2, cat 3, cat 4, cat 5, cat 6, cat 7, cat 8, cat 11, cat
12).

Total Emissions

5,872.36

Emissions reduction targets

In FY 2025, we had our Science Based Targets (Baseline year FY2024), validated
by the SBTi’s Baseline year FY2024 was validated by SBTi (Near term criteria
v5.2 & Net Zero criteria v1.2), outlining a clear pathway towards transitioning to

Net-Zero.

In order to continue our progress to achieving Net Zero, we have adopted the
following carbon reduction targets.

If feasible install solar reflective blinds to reduce thermal gain.

If feasible adjust wiring to complete LED lighting throughout
the entire premises.

Hybrid desk policy to reduce energy usage




We project that GHG emissions for scope 1&2 will decrease by 58%, and a
decrease of 35% for scope 3 emissions by FY 2034.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been
completed or implemented since the 2024 baseline. The carbon emission reduction
achieved by these schemes equate to 23.25 tCOze, a 28% reduction for scope 1, and
a 50% reduction in scope 2 against the 2024 baseline and the measures will be in
effect when performing the contract.

CIS has undergone energy compliance measures such as ESOS, since phase 1, 2 and
3 there has been significant changes to CIS’s building following a refurbishment. It is
now fully electric, the gas has been removed, with heating and cooling provided by
VREF units. Lighting is LED except for a small area of the building due to complications
with the wiring. A hybrid desk working policy has also been implemented. CIS mobile
patrol fleet is fully electric, while also offering electric vehicles on salary sacrifice for
employees, a more sustainable alternative against normal combustion fuel cars.



CIS has also gained environmental certifications such as ISO14001, and have
Science Based Targets validated by the Science Based Targets initiatives (SBTi)
for our near-term and Long-term targets.

In the future we hope to implement further measures such as:

In relation to the CIS’ head office building, we intend to Implement a carbon
management platform to monitor energy consumption more granular.
This will help to identify energy reduction opportunities, and more importantly, to
monitor the energy usage for the building to ensure it remains as low as it can be.
This will work together with our energy management process we currently have
which is listed in the table below.

Reduce power use in

Monitor power
usage, provide
information to
staff, place signs
in appropriate
areas.

Annual

Waste Raw Materials

lon non-recyclable

raw materials.

expenditure
being reduced

Improved
. Monitor power usage, lighting / statistics to
Head Office by provide information to energy saving be reduced
Power Usage 1% per annum staff. equipment. by target. Quarterly
Monitor water  usage)
provide information to
Istaff. .
Reduce water usage Investigate All Head Office Annual
Water Usage by 1% per annum. water meter. ktaff. statistics. Quarterly
Consideration
being given to
single
inverter unit
on roof to
replace
number of
inverters.
Reduce use of ozone| Change units to ozone Only on
damaging friendly units when use change of
Aircon Usage refrigerant. life runs out. SB/TG technology. Annually
Use technology, file Investigate All SMR
electronically, change use of members for
hand towels for efficient their
blow. fur t| departments
: her software Assess  on
To lower reliance . R
platforms items in

Monthly/Annually

ESOS

Implement ESOS
phase 2

Recommendations
where appropriate
consider

and
phase 3.

Implements many
recommendations in

line with building refurb

Review during
Imodernization

All SMT members

for their
departments

Check agains
Report findings

Annually




Reduce amount of | 13 currently and are
Co2 emissions |looking to increase this
regarding company | when leases are due for As
cars renewal leasi
ng
agreements Annual
Company Car Co2 come up SMR statistics Annually

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Neill Catton, Managing Director.

Date: ...... 08/05/2026.........cceeviiiiiien

"https://ghgprotocol.org/corporate-standard

2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3https://ghgprotocol.org/standards/scope-3-standard
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